
VCTM Board Meeting 

Wednesday, December 10, 2014 

7:00 pm – 8:30 pm  (via computer and conference call) 

 

Present: Kate McCann, Christine Latulippe, Jean McKenny, Roberta Baker, David Rome, Harvie Porter, Mary 

Calder, Sue Abrams, Sean Sullivan, and Lara White 

 

1.       Discussion of VCTM organizational leadership (20 minutes, Kate McCann) 

 

Kate indicated that John is unable to continue as President (filling the remainder of Jason's term).  Kate asked 

Christine to be a Co-president with her.  Questions were asked about what the bylaws say should happen if the 

President resigns.  Article IV states that the Board of Directors shall appoint a new President.  Article VI states 

that the President-elect shall assume the duties of the president in his/her absence.  As Kate is the President-

elect the situation is confusing.  The board suggested that John resign allowing the appointment of the two as 

interim Co-presidents until October 15.  The board would then vote the appointments (following John's 

communication).  The motion was made by  Mary and seconded by  Roberta. The motion passed.        

 

 

2.       Treasurer’s report (5 minutes, Roberta Baker) 

       

      Roberta reported that we made about $2500 from the conference.  A couple of schools still owe.  Christine 

has another bill for $8 from stuffing night that she will submit to Roberta.  Roberta stated that she had 

received from ESANE another $150 bringing the total to $650 from that organization.  Christine and 

Roberta will check on the two outstanding payments due.        

 

 

3.       Membership report (5 minutes, Harvie Porter) 

 

      Harvie reported that there are 246 names in data base.  He needs a conference update for new names.  

Christine will re-send the names to Harvie from the conference.  Harvie will send out a reminder to people 

needing to join for next year. 

 

 

4.       New VCTM Zones map—need to vote on this (15 minutes, Sue Abrams) 

 

      The proposed new zone map was electronically sent to all by Sue.  A question was asked as to who is the 

Zone 5 rep.  Discussion about Z5 followed.  Sean is in Zone 7.  A question was asked about if we need an 

additional Z8.  We need representatives for Zones 4, 5, and 6.  A suggestion was made to first get a list of 

the members in those zones.  Harvie will send that out to the board.  A question was asked if Zone 5 is too 

big.  Following an updated list of members sent to the board from Harvie, if any zone has 40 members, then 

that zone can have an additional representative.  It was suggested that maybe Zone 3 could absorb some of 

Zone 5.  Following discussion, on a motion made by Mary and seconded by Harvie, the proposed new map 

was adopted.       

 

 

5.       AOE Math Morsels—what is it? 

  What is being requested of VCTM?  How can we help?  

  What is VCTM willing/able to offer? (30 minutes, Tracy Watterson & Lara White) 

      

       Lara is new to her role.  She began in July as the MS/HS representative for mathematics in the AOE.  

Networking is the goal for this year.  A Math Professional Learning Team exists.  It is reaching out into 

regions of the state. The purposes are to engage in discussions and to provide information to the field.  Math 



Morsels is the name of the program.  The role out is part way through a first round.  A host in each of 7 

regions is needed for these presentations.  More than 100 educators have  registered so far.  This AOE effort 

could possibly collaborate with VCTM.  AOE wants ideas from us and is flexible.  A time of day question 

was asked.  The answer was 4-6 pm.  Lara stated that she can't  use federal funds for food so she is 

personally paying for snacks.  A question was asked if the roll out also included elementary educators.  The 

answer was that for this year it is Middle and High Schools. Planning has started for facilitating meetings 

for next year and may include some elementary.  The suggestion was made that possibly VCTM could 

assume a food role as well as attendance and participation.  A question was asked if dates are set at this 

time.  The answer was that at the beginning of January a meeting is planned to set up dates and locations.  A 

suggestion was made that perhaps a flier from VCTM could be included in the folder prepared for each 

meeting.  A question was asked about how much has been spend on food at this time.  The answer was about 

$100 for the 7 regions.  A question was asked about how many more sessions are planned.  The answer was 

2-3 more rounds for each of the 7 regions.  A motion was made by Mary and seconded by Kate that VCTM  

allow an expenditure of up to $500 for support for the program for the remainder of the school year. The 

motion carried.  Lara will send out the dates to board members and she will see if they can be included in 

the VCTM e-newsletter prepared by David.  The dates are also available on the  VT AOE web page.  Other 

suggestions were given to Lara about possible educators to include in notifications about the program.  

SBAC is the next Math Morsels topic planned.          

 

 

6.       Recruiting new board members—strategies? (20 minutes, Christine Latulippe) 

 

      A suggestion was made to use e-mail to try to get some representatives.  Another was to prepare a flier that 

could be handed out at events. With 3 Math Morsels per zone a flier could reach quite a few educators if 

available at those venues. Open positions include the NCTM representative,  the ES and MS representatives 

and three zone representatives.  Christine will update officers list as far as possible and send it out to the 

board for any needed changes.   

 

7.       Meeting dates for 2015 (5 minutes) 

  Currently set for 5:00-7:30pm on the following dates: 

  Tuesday, January 20 

  Tuesday, March 24 

  Tuesday, May 19 

 

 

Priorities for January agenda: 

Bring Calendars to set additional 2015 meeting dates 

Define/Redefine roles and responsibilities of board members 

2015 VCTM Conference Planning—gather committee 

Offering VCTM Members another state affiliate math magazine (Sue Abrams) 

e-mail jean if other ideas for the agenda 

 


